
NEOEDD BUDGET COMMITTEE INFORMATION FOR 2023 
 

NEOEDD Budget Committee Members 
 
Six members appointed by Baker, Union and Wallowa Counties: 
 

County Member Term Ends 

Baker Brian Tweit December 31, 2023 

Baker Bob Savage December 31, 2023 

Union John Lackey December 31, 2023 

Union Shannon Houck December 31, 2023 

Wallowa Vacant December 31, 2025 

Wallowa Vacant December 31, 2025 
 
NEOEDD Executive Committee: 
 

County Member Term Ends 

Baker Bruce Nichols December 31, 2023 

Baker Lea Hoover December 31, 2023 

Union Robert Strope December 31, 2023 

Union Matt Scarfo December 31, 2023 

Wallowa Susan Roberts December 31, 2023 

Wallowa John Hillock December 31, 2023 
 
 
The Budget Committee will conduct its first meeting Wednesday, May 31 at 3:30 p.m. via 
teleconference using https://us02web.zoom.us/j/81445010497or by calling in to 253-
205-0468, meeting ID 814 4501 0497. 
 
The final meeting of the Budget Committee should be completed by June 16. 
 
Budget Committee Procedures and Requirements: 
 
1. At its first meeting, the committee must elect a chairperson and secretary from its 

membership. The chairperson shall preside over all meetings of the budget committee. The 
secretary shall take minutes of the meeting and monitor compliance with these rules. The 
secretary may appoint a staff person to assist in the duties. 

 
2. A quorum of the budget committee shall consist of no less than a majority of the appointed 

members of the budget committee. If a meeting does not have a quorum present, the 
members may discuss the budget, but shall not make any changes to the document. 

 
3. At the end of each meeting, if an additional meeting is needed, the committee shall set a 

time and place for the next meeting. In the event of a lack of a quorum, the members present 
shall reschedule the meeting no less than three days later. 

 
4. The committee shall review the proposed budget. The committee has the authority to change 

any and all budget items proposed upon a majority vote of the members present. Upon 
completing the budget changes, the committee shall approve the budget by a majority vote 
of those members present.          

https://us02web.zoom.us/j/81445010497

