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Regional Economic Conditions 

There have not been any significant changes to the regional economy since the 2018-2023 CEDS was adopted in the fall of 2018. We 

are anxiously awaiting new farm census data, but it has not yet been released at the county level. 

Regional Goals, Objectives, and Action Plan  

The goals and objectives focus primarily on creating a more productive, more sustainable, and more vibrant rural community. This 

will involve catalyzing a shift in rural development strategy across several sectors that respond to key changes in economic and 

environmental systems. This approach focuses primarily on “building from within,” mobilizing and strengthening local assets, and 

forming partnerships to fill gaps in order to strengthen our rural economy and rural‐urban interdependence. The actions should 

reflect new ways to build the capacity of and engage marginalized rural people, places, and firms – all to reduce economic disparities 

and improve health and livelihoods. Regional partners seek projects that can provide economic, social, and environmental benefits.  

Goals 

1. Diversify the economy and increase the percentage of family-wage jobs.  

2. Increase and formalize regional economic development collaboration. 

3. Assess, improve, and utilize infrastructure needed for economic growth. 

4. Improve, develop, and expand community assets. 

5. Strengthen and/or improve ability of nonprofits and local governments to meet needs and enhance quality of life for the public. 
 

Objectives 

In developing the five-year plan, NEOEDD selected objectives that would promote economic development and opportunity while 

providing social and environmental benefits to the region’s residents. Objectives were selected to meet the following criteria: 

• Facilitate planning among municipalities, nonprofits, and citizens, and foster diversity, acceptance, and sense of belonging 

• Enhance and protect the environment through projects that emphasize conservation and sustainable use of resources, such 

as basic infrastructure, food, and energy 

• Respond to the threats and weaknesses that have been identified  

• Build off the region’s strengths, opportunities, and past investments 
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• Be appropriate to the capacity of NEOEDD and its partners, doable, tangible, and be things that “get results” 

• Take advantage of partnerships and collaboration to leverage internal and external resources, including public and private 

• Be started or implemented during the five-year time frame and lead to achievement of goals  

• Innovate and build on regional and national trends 

 

   



Page 4 of 21 
 

Action Plan  
 
 

Goal 1 - Diversify the 
economy and increase 

the percentage of 
family-wage jobs 

Objective 1a: Local 
governments and 

communities become 
more business-friendly

Action: Support small 
businesses and 
entrepreneurs

Objective 1b: Existing 
businesses are 

retained and/or 
expanded

Action: Address 
obstacles to business 

growth 

Objective 1c: More 
farmers shift to 

regenerative 
agriculture

Action: Demonstrate 
benefits and 

opportunities of 
innovative practices

Objective 1d: Natural 
capital and flow of 
ecosystem services 

increase 

Action: Invest in forest 
and watershed 

stewardship

Objective 1e:  
Recreation-related 

manufacturing 
increases

Action:  Use outdoor 
recreation assets to 
attract businesses to 

the region
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Goal 2 – Increase and 
formalize regional 

economic development 
collaboration

Objective 2.a: Region is 
positioned as more 

resilient and attractive for 
residents, businesses, and 

visitors by building off 
common characteristics

Action: Provide 
opportunities for 

relationship development

Action: Explore new and 
strengthen existing sector 

collaborations

Action: Market region to 
attract industries paying 

above-average wages

Objective 2b: Eastern Oregon 
University’s role in 

supporting regional vitality 
increases

Action: Establish Rural 
Economic Vitality Center 

at EOU 
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Goal 3 - Assess, improve and 
utilize infrastructure needed 

for economic growth

Objective 3a: Energy 
independence improves and 
outflow of capital for energy 

purposes decreases

Action: Move toward 
distributed and renewable 

energy

Objective 3b: Shared-use 
community assets are 

developed and/or improved

Action: Acquire community 
forestland to ensure the forests 

continue to generate social, 
economic, and environmental 

benefits to the local community

Action: Create plans to improve 
municipal infrastructure
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Goal 4 - Improve, develop 
and expand community 

assets

Objective 4a: Shared-use 
community assets are 

developed and/or improved

Action: Build new multi-
purpose trails and/or bicycle 

routes 

Action: Improve or build 
theater spaces

Goal 5 - Strengthen and/or 
improve ability of nonprofits 

and local governments to 
meet needs and enhance 

quality of life for the public

Objective 5a: Nonprofit and 
public organizations are 

more effective

Action: Improve 
management systems, 

internal relationships, and 
capacity

Objective 5b: Priority 
projects are successfully 

completed

Action: Provide project 
development and 

implementation assistance 
as requested
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Goal 1 - Diversify the economy and increase the percentage of family-wage jobs  

Objective 1a: Local governments and communities become more business-friendly 

Action: Support small businesses and entrepreneurs 

Vital Project 1a.1 

• Support the development and use of entrepreneurial coworking and networking centers  

Opened IGNITE Center for Entrepreneurship in La Grande and purchased furniture 

and equipment for IGNITE with funding support from Wildhorse Foundation. 

NEOEDD manages the IGNITE Center for Entrepreneurship in collaboration with the 

City of La Grande. Supported ongoing operations of Launch Pad Baker through a 

grant from Business Oregon. Conducted classes at both locations and brought in 

guest speakers including representatives of Benefit Companies for Good and an 

attorney to talk about different business structures and the potential benefits of 

selecting the Benefit Company designation when registering a business.  

 

 

 

 

• Provide classroom instruction, business counseling, coaching, and support services  

o Six workshop series of 6 classes each were conducted in Baker City, La Grande and Enterprise. These classes covered 

the basics of writing a business plan. An additional three series of workshops will be held before the end of the year in 

addition to other entrepreneurial and business support workshops at the IGNITE Center for Entrepreneurship and 

Launch Pad Baker. 

o Blue Mountain Community College offered six workshops on accounting basics, Excel and Quickbooks. 

 



Page 9 of 21 
 

 Buisness planning class participants and graduates in Enterprise, Baker City and La Grande in the fall, 2018. 

 

   
Buisness planning class participants and graduates in Enterprise, Baker City and La Grande in the spring, 2019. 

                      

• Finance businesses through loans, IDA accounts, and private and public investments 

o 6 new IDA accounts approved, hosted a workshop on the Opportunity Zone financing mechanism/website being 

developed for Oregon OZ projects 

• Introduce or enhance entrepreneurship education at the K-16 levels 
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o Joseph Charter School started an entrepreneurship class this year and NEOEDD met with the class to talk about how an 

IDA could help them with startup costs or post-secondary education; in partnership with the City of La Grande Parks and 

Recreation Department, we are offering youth the opportunity to participate in National Lemonade Day. 

Vital Project 1a.2 

• Offer zoning and land-use workshops for municipalities to help them understand responsibilities and opportunities to 

become more business-friendly 

o One land-use/zoning workshop was offered to provide information on how Oregon’s Enterprise Zone and other tax 

incentives could be utilized to help promote business expansions by Business Oregon; Economic Opportunity Analyses 

were prepared for the cities of Richland, Halfway, Haines, Sumpter, Unity, Lostine and Joseph and both committee 

meetings and public meetings were conducted by a contractor hired by Oregon Department of Land Conservation and 

Development 

Vital Project 1a.3 

• Assist businesses to increase online sales 

o Blue Mountain Community College Small Business Development Center offered eleven classes on social media, website 

design and other internet-based sales channels. 

Objective 1b: Existing businesses are retained and/or expanded  

Action: Address obstacles to business growth  

Vital Project 1b.1 

• Assist identified sector businesses in addressing prioritized problems or concerns 

• Assist schools, particularly Career Technical Education (CTE) programs, in developing curriculum that exposes youth to career 

opportunities in Eastern Oregon 

• Work with service contractors to provide training for adults, dislocated workers, and youth in choosing a career path  

o Eastern Oregon Workforce Board has not yet provided an update on their activities to date. 

Objective 1c: More farmers shift to regenerative agriculture 

Action: Demonstrate benefits and opportunities of innovative practices 

Vital Project 1c.1  

• Engage the Wallowa County Community Food Systems Council 
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o The council met twice to share updates on community projects and coordinate collaboration among organizations and 

community leaders. One council member lead efforts to raise funds to support a coop booth at the Farmers Market 

where producers of small amounts of products could share booth space and offer products for sale to the public. 

Another member organization lead efforts to incentivize production of local produce by raising funds for a producer 

mini-grant through a butchery and dinner event. The grant funds were awarded to a beginning farmer to invest in 

season-extension infrastructure for his vegetable growing operation. The council also met with the new Oregon State 

University Extension agent and introduced him to the community food systems model, and shared highlights of 

activities included in the 2018-2019 council strategic plan. Information on how to engage with State policy and  

updates on current bills related to food systems were also provided to council members via webinars organized by the 

Oregon Community Food Systems Network. This helped council members know where to get information on current 

legislation if they so desired.   

• Support development of community food system councils in Baker and Union counties 

o Two FEAST (Food, Agriculture, Education, Access Together) follow-up meetings were held in Baker County. In fall of 

2018, information on the Wallowa County Food System Council was provided as a case study in how an ad-hoc group 

can support coordination and collaboration on projects that address shared needs within a designated community. 

Participants provided updates on four successful projects, including three community garden projects and a food 

education project which took place in summer of 2018. Participants indicated a desire to learn more about resources 

to organize gleaning and Veggie RX programs.  

o In spring of 2019, Portland staff from the Oregon Food Bank attended the meeting to provide information and 

resources on gleaning and ways to enhance access to fresh local produce, including SNAP Match and Veggie RX 

programs.  

• Connect regional food system partners and provide networking opportunities 

o Oregon State University Extension staff from Union, Baker and Wallowa counties provided assistance with organizing 

and hosting the FEAST follow-up and Wallowa County Food System Council meetings.  

o NEOEDD assisted Community Connections of Northeast Oregon in Union and Wallowa counties to conduct outreach 

for input on planning a new regional food warehouse and community facility. OSU Extension also hosted the Women 

in Ag conference, a live broadcast conference with sites in five states, which provided financial management and 

education tools for women farmers and ranchers. 
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o Regional partners were encouraged to participate in the annual Oregon Community Food Systems Network training 

and networking conference. Three organizations participated in the multi-day event which included over 50 

organizations from around the state.    

Vital Project 1c.2 

•  Support farmers markets 

o Through the food council, organizations and individuals collaborated on  fundraising to support a coop booth at the 

Wallowa County Farmers markets; and provided letters and testimony in support of a new and permanent location for 

the market in Joseph. 

 Vital Project 1c.3 

• Support SNAP match, Veggie RX and Farm-to-School programs that increase the local market demand and the amount of 

locally grown food consumed by the general population including those with lower incomes, less-healthy diets, and/or 

children 

o Through regional networking, information was shared on legislation proposed by a number of statewide partners to 

increase and stabilize funding for SNAP Match, to provide state funds for Veggie RX programming, and to increase and 

renew Farm to School programming and direct food purchase funding.   

o Expansion of community gardens in Baker and Wallowa counties is underway to provide additional produce for Head 

Start’s farm to school activities.  

Vital Project 1c.4 

• Provide farmer training 

o A new cadre of beginning farmers was recruited in spring of 2019 for the Rogue Farm Corps program. 

o Rogue Farm Corps, Oregon Small Business Development Center and other partners conducted a gap analysis of 

training and business counseling services in Oregon. Recommendations call for expanded access to specialized SBDC 

ag business counseling via technology and other methods.  

o A resource summary of organizations providing assistance to beginning farmer/ranchers was developed and will be 

available online when finalized.  

  

• Diversify general food production 



Page 13 of 21 
 

o A producer mini grant was provided for a beginning farmer to invest in season-extension infrastructure for his 

vegetable growing operation.  

o Outreach to the new OSU Extension Agent in Wallowa County resulted in identifying new ways of collaboration, 

including programming to support diversified fruit and vegetable production, with subjects such as alternative weed 

management, season extension and irrigation techniques. A survey to identify training topics of most interest is 

planned.  

Vital Project 1c.5 

• Facilitate land acquisition and leasing 

o Two day-long meetings were held with the Oregon Community Food Systems Network Access to Land Team and 

included site visits of alternative land leasing examples, updates on trends of conversion of ag land to other uses, and 

alternative financing models. A series of Changing Hands business and land succession workshops were organized, but 

unfortunately the workshop slated to take place in our region was cancelled twice due to unseasonable winter storms 

and could not be rescheduled a third time. Additional workshops are planned for 2019.  

o Policy updates were provided by partners working on legislation to support conservation easements as a land 

acquisition tool and other ag land succession tools, including tax credits for leasing to beginning farmer/ranchers.  

o A resource summary of access to land supports and tools and organizations was created and when finalized, will be 

available on line, along with a story bank of examples of new and creative land succession and leasing structures.  

Objective 1d: Natural capital and flow of ecosystem services increase 

Action: Invest in forest and watershed stewardship 

Vital Project 1d.1  

• Investigate opportunities for stewardship contracts on forests within the region 

o The My Blue Mountains Woodland Partnership is prioritizing cross-boundary projects across northeast Oregon and 
exploring where stewardship contracts and other funding mechanisms would be most effective. The current Wallowa 
County project, “Wallowa Front Forest Health and Fuels Reduction”, will promote forest and watershed health and fire 
resilience across 4,200 acres of non-industrial private forestland and 106,000 acres of public land over the next five 
years (2019-2023). The partners have agreed to leverage the Regional Conservation Partnership Program’s $2.28 
million investment, by contributing an additional $4.43 million in funding and in-kind support to bolster the effort 
across private and public land boundaries. 
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• Research, affirm, and develop a broad range of small-diameter log and biomass market opportunities, and share information 

with landowners, including opportunities for increased mass timber production, cross-laminated timber, biochar, etc. 

• Identify and deliver career-connected training, including for contractors 

• Improve and increase forest collaborations 

o Umatilla and Wallowa-Whitman National Forest Collaboratives are increasing the amount of work they do together to 

increase their effectiveness and efficiency. Combined, they are actively working on 6 projects that cover 260,000 acres 

of analysis and management planning. They are also working on their first set of prescriptions that could guide work 

across projects for a given forest type. This could greatly decrease the amount of time spent on project development.  

• Capitalize on current political climate to increase federal investment in management and utilization of federal forest 

resources 

• Provide direct investment in forest restoration to generates carbon, water, and biodiversity benefits 

• Invest in new value-added processing 

o Additional activities in these project areas have been conducted by Wallowa Resources, but we don’t yet have 

information from them to share. 

Objective 1e: Recreation-related manufacturing increases 

Action: Use outdoor recreation assets to attract businesses to relocate to the region 

Vital Project 1e.1: 

• Identify manufacturing businesses in the outdoor recreation industry and find opportunities to increase their supply chains 

through local businesses 

• Recruit businesses that would design and/or produce products in the region 

o Business Oregon and the City of Elgin are close to announcing the relocation of an outdoor-recreation related 

manufacturer  

• Utilize tourism to showcase outdoor recreational opportunities 

• Promote Northeast Oregon at outdoor recreation trade shows  

• Develop a recreational event with state-wide appeal 

• Create a pitch book for the region and communities to use when talking to businesses 

• Develop and market Enterprise Zones  

• Identify and develop shovel-ready industrial sites and/or turn-key buildings 
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o The City of Joseph has a large industrial parcel within the City limits that is now ready for industrial development.  The 
City has been unable to attract potential industrial clients due to the lack of readily available water, sewer and 
electrical service to the industrial zoned area. Regional Solutions, through the Regional Infrastructure Fund, has been 
able to help the City make this project happen by awarding them $145,000 to extend water, sewer and electrical 
service to the area. After this project is complete the industrial zoned lands will be shovel ready for immediate 
economic development. 

o Baker City and Baker County are working to make the Elkhorn View Industrial Park shovel ready for prospective 
business. To date Baker City has invested over $260,000 in infrastructure and there are currently water and sewer lines 
available and natural gas service along the paved street that bisects the industrial park. The city’s next phase of the 
industrial park is to install broadband fiber and electrical power along this route to each parcel of the industrial park. 
The City has received a $137,000 grant from Business Oregon to install broadband fiber and $121,000 from the 
Regional Infrastructure Fund to install power and electrical service to all parcels within the industrial park. 

o In 2016, the Regional Solutions Advisory Committee selected the Baum Industrial Park project for funding through the 
Regional Infrastructure Fund. The $1.1 million investment was used to purchase an additional 60 acres of industrial 
land and add necessary sewer, water, and electrical hook-ups. Now Union County has over 60 acres of available 
industrial land with infrastructure included for prospective businesses. The county is continuing to market the land and 
work with interested companies to move to the new industrial park. Over the last year, Regional Solutions worked with 
the County to find funding to pave the entire industrial park (both older and newer portions) through the ODOT 
Immediate Opportunity Fund. This will affect both prospective new businesses and the existing businesses which have 
had to deal with a dirt road that has caused numerous issues to their products over the years. 
 

o Additional activities within this project area have been conducted by the City of La Grande and Business Oregon, but 

we don’t yet have information from them to share. 

Goal 2 – Increase and formalize regional economic development collaboration 

Objective 2.a: Region is positioned as more resilient and attractive for residents, businesses, and visitors by building off common characteristics 

Action: Provide opportunities for relationship development 

Vital Project 2a.1 

• Create a “GO TEAM” for each county comprising government, economic development, and workforce representatives  

o Initial discussions to define the purpose and specific membership of a GO TEAM for Union County have been held with 

partners from NEOEDD, Business Oregon and the City of La Grande. Wallowa County Commissioners are in the process 
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of forming an economic development advisory committee which may serve the function of the GO TEAM. Baker 

County commissioners have stated they do not want to have another committee in their county focused on economic 

development. 

• Host Oregon Humanities Conversation Projects to provide opportunities for community members to engage in relationship-

building 

o Conversation projects were held in La Grande and Joseph in July/August (Race and Place), November (The Space 

Between Us) and April/May (Is Technology Outpacing Our Humanity?). 

• Provide project development and funding assistance 

o Staff have been consulting with Wallowa County/Wallowa County Fairgrounds on ways to plan for the future of the 

fairgrounds facility, including operations and methods to fund facility improvements. 

Action: Explore new and strengthen existing sector collaborations 

Vital Project 2a.2:  

• Increase participation in the Eastern Oregon Visitors Association (EOVA) and the Hells Canyon Scenic Byway committee 

o EOVA is making changes that they anticipate will result in a stronger organization with more participation from the 

tourism industry. They have made changes to their bylaws, documentation of policy and procedures and 

improvements to governance and operations with a goal of increasing participation. In addition, they recently hired 

their first staff person as Executive Director rather than having the Executive Director function filled by a contractor. 

• Improve internal communication systems among tourism industry providers and supporting agencies 

o One of the new Executive Director’s tasks will be to improve internal communication systems throughout EOVA and 

their tourism partners, including quarterly stakeholder meetings. 

• Engage in tourism industry planning and project implementation at the local destination-marketing organization level 

o EOVA developed a new strategic regional cooperative tourism program which is currently out for public input. 

• Coordinate activities and investment with EOVA and Travel Oregon 

o EOVA received funding from Travel Oregon to continue as the regional destination marketing organization for eastern 

Oregon. 

• Engage in regional product development and promotional planning and implementation, including outdoor adventure, 

bicycling, arts/culture/heritage, agriculture/culinary, and packaged group and international tourism products and marketing 

campaigns 
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o EOVA’s strategic regional cooperative tourism program includes components that address each of these areas. The 

program will be implemented from July 1, 2019 – June 30, 2025. 

Vital Project 2a.3: 

• Identify solutions and address workforce housing shortages in La Grande 

o The City of La Grande is conducting a workforce housing analysis. 

Vital Project 2a.4: 

• Analyze Eastern Oregon Economic Opportunities 

o Oregon Department of Land Conservation and Development hired a planning contractor and selected the cities of 

Haines, Sumpter, Baker City, Richland, Halfway, Unity, Lostine and Joseph to be analyzed and receive Oregon 

Statewide Planning Goal 9 Economic Opportunities Analysis reports. NEOEDD staff participated on the advisory 

committees for all but the Lostine analyses. 

Objective 2b: Eastern Oregon University’s role in supporting regional vitality increases 

Action: Establish Rural Economic Vitality Center (REV) at EOU  

Vital Project 2b.1:  

• Access resources to establish operations of the REV 

o EOU is currently conducting a feasibility study for the REV 

Goal 3. Assess, improve, and utilize infrastructure needed for economic growth 

Objective 3a: Energy independence improves and outflow of capital for energy purposes decreases 

Action: Move toward distributed and renewable energy 

Vital Project 3a.1:  

• Support project identification, design, and development (including grantwriting, permit applications, etc.) 

• Invest in renewable energy system 

• Design and install micro-hydro projects 

• Research geothermal, biomass thermal, and community solar-energy production opportunities 

• Support job training and business development for contractors to install, manage, and maintain systems 

• Explore and develop regional distributed generation capabilities for community renewables  
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o Wallowa Resources is working on many of these project areas. We don’t yet have an update from them on 

implementation. 

Objective 3b: Shared-use community assets are developed and/or improved 

Action: Acquire community forestland to ensure the forests continue to generate social, economic, and environmental benefits to 
the local community  

Vital Project 3b.1: 

• Transition existing private or federal public forest land into community-owned forests that will contribute to other 

diversification strategies  

• Build partnerships with conservation funders to purchase forestland with the intention of onward sale of the land to a new 

community or county forest structure 

• Explore interest by family forest landowners in participating in a pooled fund for charitable donations of forest lands to 

secure the land as working forest assets 

• Recruit forest-industry buyers with a commitment to long-term ownership & stewardship 

o Wallowa Resources is working on many of these project areas. We don’t yet have an update from them on 

implementation. 

Action: Create plans to improve municipal infrastructure 
 

Goal 4. Improve, develop, and expand community assets 

Objective 4a: Shared-use community assets are developed and/or improved 

Action: Build new multi-purpose trails and/or bicycle routes  

Vital Project 4a.1:  

• Develop pilot segment of Joseph Branch Rail with Trail 

o The Joseph Branch Trail Consortium (proposed trail operator) and the Wallowa Union Railroad Authority (public owner  

of the rail corridor) prepared and submitted a conditional use permit application to Wallowa County. Although county 

planning staff recommended approval as the application met all the criteria, the permit was denied by the planning 

commission. An appeal has been filed and a decision is anticipated before the end of summer 2019.  

o Joseph Branch Trail Consortium is expanding their membership in order to continue outreach and fundraising to 

support trail planning, and future development and operations. They are also continuing to network with other 
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completed trails and trails under development in order to design the best possible project and learn from the success 

and challenges of other trails.  

Vital Project 4a.2:  

• Develop greenway trail in Island City 

o This project ran into local opposition during their public input process, proposed changes to their funder, were denied 

their change order request and the city decided not to proceed with the project as originally proposed. 

Action: Improve or build theater spaces 

Vital Project 4a.3:  

• Develop Liberty Theatre in La Grande 

o Liberty Theatre is undergoing extensive rehabilitation and restoration work. In the last few months, they were 

awarded $100,000 from Travel Oregon and $28,171 from the Oregon Cultural Trust for façade work. 

Vital Project 4a.3:  

• Develop OK Theatre in Enterprise 

o OK Theatre has undergone extensive renovations and improvements in the past year with grant funding of $100,000 

coming from the Oregon Main Street program. They will be having a grand re-opening and 100 year celebration this 

summer. They are currently raising funds for a digital projection system. 

Vital Project 4a.6:  

• Develop Baker Orpheum Theatre  

o The Baker Orpheum Theatre was constructed as a theater in 1889 and converted to a retail space in 1964. The have 

received funding from the Leo Adler Fund, The Ford Family Foundation, Oregon Community Foundation, the Oregon 

Cultural Trust Foundation, the Cynthia Woods Mitchell Fund for Historic Interiors, the Autzen Foundationa and the 

Sunderland Foundation to develop architectural plans for remodeling and asbestos removal. Fundraising continues to 

complete the remodeling. 

Goal 5. Strengthen and/or improve ability of nonprofits and local governments to meet needs and enhance quality of life for the 
public 

Objective 5a: Nonprofit and public organizations are more effective 

Action: Improve management systems, internal relationships, and capacity 
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Vital Project 5a.1:  

• Facilitate meetings and team-building 

o NEOEDD assisted the Wallowa County Humane Society to assess the feasibility of developing a sanctuary facility, 

including developing a facility description, conducting stakeholder analysis and training volunteers to conduct 

stakeholder interviews. During the stakeholder interviews, an opportunity to partner with Wallowa County was 

identified and the group is currently exploring a long-term lease as an alternative to purchasing land.  

• Provide organizational development training 

o NEOEDD assisted the Grand Ronde Symphony Association with board training for their all-volunteer organization. 

Training included roles and responsibilities of board members and strategic visioning.  

• Assess financial systems 

o NEOEDD assisted the Grand Ronde Symphony Association to evaluation their financial policies and procedures, 

financial reports, and budget processes.  

• Provide diversity, equity, and inclusion training 

o NEOEDD staff delivered GrantReady training for nonprofits in Union County which included four segments of training 

on diversity, equity and inclusion. We also organized four nonprofit roundtables and brought in experts to lead the 

training at these workshops. NEOEDD’s board also learned about the definitions of diversity, equity and inclusion and 

how they relate to our region and our mission. Several board members joined an equity subcommittee and along with 

staff created an equity statement that was adopted by the board. The board committed to having an equity-related 

topic on the agenda at each quarterly board meeting, and to participate in outside training activities as their 

schedules allow.  

Objective 5b: Priority projects are successfully completed 

Action: Provide project development and implementation assistance as requested 

Vital Project 5b.1: 

• Identify potential projects 

o NEOEDD staff met with representatives of the Wallowa County Fair Grounds to discuss project development for 

needed infrastructure and marketing improvements at the fair grounds. A request for a state appropriation was 

discussed as a potential source of funds and it was determined that a lot more planning and raising of local match are 

needed prior to any appropriation request.  

• Conduct feasibility study for projects 
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o NEOEDD assisted with a feasibility study for the Wallowa County Humane Society, cat and dog sanctuary to facilitate 

pet adoptions. 

o NEODD assisted with outreach to plan a new regional food warehouse for Community Connections, the regional 

partner of the Oregon Food Bank  


